Details

Type of Service

Evaluation, Consulting

Fee

One-time or residual based on
Business, Organization and Scope
of Assessment

Method

In-person (please call),
Video Conference, Telephone



Summary

Detailed hands-on Evaluation and
Strategy for development of a long-
term Profit and Surplus Revenue
Plan

Features

» Customized to your needs

* Long-Term Profitability

* Long-Term Surplus Revenue

* Budget Development

» Hyper-Productivity Building

* Quality Management/Standards
* Future Growth Building

» Advanced Process Strategies

* BusinessProfit2.2 to the Max

* Development, Strategy, Planning



GCoals and Expectations

Create long-term Plans for
Profitability, Surplus Revenue and
Future Growth

Reqguirements

Strict Confidentiality Agreement,
Multiple meetings to integrate
long-term Vision and Goals into a
concise unified Plan of Action to
be executed on a regular basis



Additional Details

“Budget, Growth & Process Development for
Profit” sustains future Profit and Surplus Revenue
through advanced long-term Vision, Goals,
Strategies, Processes and Plans.

Additional features and options:

Visualization Tool Development

Project Development

Process Tool Development

Productivity Methodologies

Quality Mgt and Standards — ISO, ANSI, ASTM
BPMN 2.0 standards

Lean, Six Sigma and hybrids

Kaizen

Our “Perfection Process”

“Budget, Growth & Process Development for
Profit” offers far more than just long-term
Thinking and serves as your Blueprint for years to
come.

“Think about your Future!”



